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This manual was created to help define the characteristics of our special community.
But one thing that makes our community so special is that we’re a cooperative, and we can decide
how we want to live. Therefore, nothing in this manual is set in stone;
house members can vote to change house policy at any time.
Remember, this is your co-op, and your co-op is what you make it.

I created this manual by combining all the old manuals I could find, eliminating duplicate content,
re-organizing everything, rewriting outdated sections, writing missing sections from scratch,
heavily editing everything else, and applying design & layout to the whole thing.

I started this in Fall 1997, and revised it through 2000.

Future editors, this file is on the web (MS Word 5.1 Mac format) at http://michaelbluejay.com/hoc

— Michael Bluejay (bluejay@mail.com)
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Intro to House of Commons

| ntroduction

House of Commons (HoC) is a 26-member housing coop-
erative for students & non-students, run by and for its
residents. HoC is very different from other communities,
and a lack of understanding or acceptance of what makes
our co-op unique can lead to disappointment. HoC differs
from most other housing options in three principal ways:
= We are a cooperative. Among other things, this means
that you will help with things like cooking & cleaning.
= We are vegetarian. We do not allow meat anywhere in
the house.
= We are clothing-optional. Members are not required to
wear clothing in common areas, as long as their
behavior is not offensive.

HoC is one of eight co-op houses in the ICC system, and
we’ve always prided ourselves on being the most left-of-
center co-op in ICC. In addition to our vegetarianism and
clothing-optional policy, HoC tends to attract people who
are involved in the community, or who become involved
when they “graduate” from HoC. Austin Earth First! was
born at HoC around 1983, and former HoC’ers helped
found the first nudist group at UT (1988) and the Yellow
Bike Project (1997).

The rules set forth in this manual serve to define HoC as
an entity — they indicate the character and desires of the
house. As a member, you can help further define the
house — by interacting with others, by participating in
house meetings, and by proposing changes to policies in
this manual when it’s time for the house to evolve. As a
co-op, we have the ability to make this community into
whatever we want it to be.

pecial Features of HoC

« 26 members in 21 rooms (16 singles and 5 doubles)

= 3 stories in the original wing, two stories in the annex
= Swimming Pool (the only one in ICC)

= Huge sun deck

= Large, completely vegetarian kitchen

= House computer with direct Internet access

= Large porch with couches, swing, and ceiling fans

= Hardwood floors in most of the house, including the
large 1st Floor Commons

= Open membership to students and non-students.
(No acceptance vote is necessary unless a current
member has a concern about an applicant.)

= Clothing-optional policy.

= House must approve any use of chemical pesticides.

Mission Statement

As a co-op, HoC is both a home and a business. We strive
to strike a balance between providing a cooperative living
community and functioning as a business unit of ICC (the
Inter-Cooperative Council). To both ends, House of
Commons has adopted the following mission statement:

The mission of House of Commons Co-op is to serve a
broad range people by providing them with an educational,
non-exploiting living environment, controlled and managed
democratically by the members themselves in a manner
which allows an equal voice for all members and which
The primary
is to provide an affordable,

maximizes benefits for the most members.
focus of this mission
comfortable residence, and a physically and emotionally
healthy, stable, and studious living environment for formal
and informal education. The purpose of this mission is the
creation of a self-reliant, self-empowering community that
will learn, grow and promote co-operation and education
without exploitation in society as a whole. House of
Commons does not discriminate on the basis of race,

religion, sex, national origin, or sexual orientation.

ICC bought its first house, Holloway House, in 1971
(renamed Prana House a few years later). ICC sold Prana
in 1981 and bought the larger House of Commons to
replace it. (The building had been vacant for a year when
purchased. Prior to that it was a ROTC house, and before
then it was a men’s boarding house.) ICC sold HoC to
NASCO Properties in 1989 to raise cash to avoid
bankruptcy; today ICC rents the property from NASCO.

For more about the history of HoC, check out the special
history section in the back of this manual, the HoC web-
site at http://www.iccaustin.com/hoc/, the HoC library on the
1st floor, and the office records on the 2nd floor.

Rooms 1-2: Off 1st floor Commons
Room 3. Off dining room

Rooms 4-9: 2nd Floor
Rooms 10-13: 3rd Floor
Rooms 14-15: Downstairs Annex

Room 16: Downstairs Annex, entrance from outside

Rooms 17: Ground Level annex, off dining room

Rooms 18-21: Upstairs Annex

HoC Manuél
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| CC: Inter-Cooper ative Council

About ICC

ICC is a 501(c)(3) non-profit, educational student cooper-
ative, of which House of Commons is a part. The other
houses in ICC are:

= Arrakis < New Guild

= Avalon = Royal (also vegetarian)
e French House  « Seneca

= Helios

You’re welcome to eat dinner at the other houses at any
time. (Some houses prefer that you call in advance to let
them know you’re coming.)

ICC takes in around $1 million a year in rent, and spends
around $1 million on food, mortgages, leases, mainten-
ance, taxes, insurance, advertising, and staff salaries. We
try to save $20,000 or so each year, for future expansion or
to protect us if the economy collapses.

How ICC isstructured

Members. The heart of any cooperative is its members —
that means you! The members have the absolute power in
any cooperative organization. It's the members who elect
the Board of Directors, and the members can overturn any
board decision — the members have the final authority.

Board of Directors. ICC is governed by a 15-member
Board of Directors, elected by members like you, and
comprised primarily of members like you, from your
house and the other houses. The board sets policies and
rent rates, and supervises the General Manager.

Staff. The board supervises the General Manager (GM)
and sets the GM’s salary. The GM supervises all other staff
and sets their salaries. Staff cost is significant: about $100
of your rent each month goes toward paying staff and
maintaining the office. (The office is in New Guild at 23rd
& Nueces.) Here’s what we pay staff, excluding benefits,
bonuses, taxes, and insurance. (Figures from 1999-2000 budget.)

General Manager ........cccccvvevvvivvensnennnn, $33,000
Accountant (contract, not employee)............. $56,400
Facilities Manager 36hr/wk) .........ccccoveueenene 36,000
Membership Director .........cccccocevevevennne. 25,000
Financial Assistant (job to be phosed out) ..... 24,400
Management ASSt. (20 hrs./wk) .....c.coeevereeninnne 8,100
Membership ASSt. (20 hrs./wk) .....c.coveeerenenne. 8,100

Committees. ICC members elect five officers once a year
in an at-large election: Coordinating, Finance, Member-
ship, Education, and Maintenance. The last three officers
hold periodic meetings of all similar house officers. (e.g.,
The ICC Maintenance Officer holds meetings with all the
house Maintenance Officers, etc.)

M or e Detail on the Board

There are 15 members on the Board of Directors. There
are eight board reps, each elected by their house (an HoC
rep, a New Guild rep, etc.) Then there are the five officers
mentioned above (Coordinating, Finance, Membership,
Education, and Maintenance), elected in a yearly at-large
election by all ICC members. Finally, there are two Com-
munity Trustees, who are people currently uninvolved
with ICC, to bring in an outside perspective. (Usually,
though, Community Trustees are former ICC co-opers.)

The board sets policy for the entire organization, and
directly supervises the General Manager. If you'd like to
give your input on what you'd like to see ICC do, tell
HoC's board rep. If you’d really like to get involved, run
for a board rep or officer position.

Moredetail on the other | CC houses

ATTAKIS oo 2212 Pearl St. = 472-2292

The smallest house in ICC (12 members), and also the farthest
west. Named after a planet in the novel Dune.

AValoN ... 3000 University = 472-2583
The only ICC co-op not in West Campus. (It’s in the North
University area.) It’s also the only other co-op besides HoC
that ICC rents rather than owns.

French HOUSE ........ccooeieiiiiice 710 W. 21st = 478-6586
An upper-division house. Also the only ICC house that does
not have a vegetarian meal option. (How lame is that?)

HEliOS ..o 1909 Nueces = 478-6763

The only ICC house which is a historic landmark. Helios was
remodeled in the summer of 1996.

New Guild ..o, 510 W. 23rd = 472-0352
The largest ICC house (32 members), and home to the ICC
Office. In 1972, ICC bought this building to create the New
Guild as a replacement for the Campus Guild, one of the first
Austin student co-ops, built in the 1940’s. New Guild has the
largest yard, and a reputation for being wild and crazy

ROYal ....cooveiiiiic 1805 Pearl = 478-0880
The only other vegetarian co-op in ICC besides HoC. (And
ironically, its name is nearly opposite of HoC’s.) Also the only
ICC co-op south of MLK.

Seneca Falls ..., 2309 Nueces = 472-2052
An upper-division house. Next door to New Guild. The only
ICC co-op with an air-conditioned commons. Seneca was
remodeled in the summer of 1997, and then had a big fire in
the fall right after everyone moved in. ICC collected insurance
money and fixed up the house, again.
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Basic House Procedur es

Moving In

Your move-in date is listed on your ICC contract. If you
lost your contract you can call the ICC office (476-1957), or
check with a house officer. You can always move in after
your move-in date, but you usually can’t move in early.
To inquire about moving in early, check with both the
current member in your room, as well as the house
Trustee.

Try to get the key to your room from the house Trustee
before you move in, or arrange to meet with the Trustee
when you move in. You don’t want to arrive and be
unable to get into your room.

The house Trustee might have Move-In forms, but isn’t
required to. If (s)he doesn’t, then get a Move-In form from
the ICC office (in New Guild, 23rd & Nueces). Either way, fill
out the form, get the Trustee to sign it, and turn it into the
ICC office. If you don’t do this, you could get charged
when you move out for damage to your room which was
already there when you moved in.

Getting Acquainted with Stuff

There’s a lot to learn about the house and ICC. Read this
manual, come to dinners, and attend the house meetings
(every other Sunday night in the living room). Also attend
the ICC-wide orientation that’s held at the beginning of
every semester. Ask about anything you don’t understand
and someone will be happy to help. You’ll do the same
for new members after you’ve been here for a while.

Furniture

The only furniture that ICC guarantees is a mattress. |If
there’s not one in your room and you want one, check the
basement. You may also find other fair-game furniture in
the basement like dressers and bookcases. Feel free to use
whatever you find, but it’s house property so don’t take it
with you when you leave.

On the other hand, if there’s furniture in your room when
you move in and you don’t want it, put it in the basement
(in the storage room — don’t block the heaters.)

You'll pay $36/mo. for every month that you use a
window unit air conditioner ($18/mo. each if you're in a
double). The Treasurer will post a sign-up sheet so you
can check off which months you use AC. If there’s no AC

in your room and you want one, see the Maintenance
Officer.

Pets

All pets must be approved by a house vote before being
allowed in the house. See the “Other Policies” section of
this manual.

Rent

Check the computer printout next to the rent box (next to
the phone room) which shows how much each member
owes (under “Balance Due”). This includes any penalties,
fees, or discounts. Make out your rent check to “ICC” and
put it in the locked mailbox under the printout. Rent is
due on the first of the month, but you can pay as late as
the 5th without incurring rent charges. On the 6th or later,
you must take your rent to the ICC office and pay a late
fee. The late fee is $10 for rent paid more than five days
after the due date, another $10 for rent paid more than 10
days after the due date, and $1.00 per day for each day
rent is not paid beyond ten days after the due date.

Smaller rooms are cheaper than larger rooms. Shared
rooms (doubles) are cheaper than singles. You get a

discount if you're a returning for another long-term.

Dinners are served at 6:30 Sun-Thu (no house dinner on
Fri. or Sat.). If you won’t be home for dinner, you can
make a “Save Plate” by covering a plate with plastic wrap,
writing your name and date on it, and placing it on the
silver table where dinner is served. A Save Plate is a serv-
ing of dinner stored for you in the metal refrigerator.

Save plates are kept in the left-most refrigerator. If you
don’t eat your save plate in 24 hours, it becomes guff (fair
game) for another 24 hours. At the end of this 48 hours,
you must remove the save plate, eat or compost its
contents, and wash it.

The kitchen is open 24 hours a day for your use. Details
about the kitchen are covered later in this manual.

House Jobs (“ L oving your house”)

As a cooperative, each member is required to help with
things like cooking and cleaning. All other ICC houses
call this “labor,” but because we’re a bunch of crazy
hippies we call it “love.” Love positions are decided at the
first house meeting each semester, which is usually the
first Sunday after classes start. See the huge, separate
section on Love later in this manual.

HoC Manuél
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Cleaning up after your self

You are expected to clean up after any mess you make in
any commons areas (including porches and yards), be it
dishes, newspapers, ashtrays, clothes, books, homework,
board games, or whatever. A house of 26 people gets
dirty and cluttered a lot faster than a smaller household,
so please try to be conscientious — yes, even a little
compulsive — about not leaving a mess in common areas.

Telephones & Voicemail

Phones in Your Room

Call the phone company if you want phone service in
your room. (The number is located in the front of the
phone book.) People with personal lines are responsible
for their own phone bills, and the installation of a jack if
the room doesn’t already have one.

Taking Messages

When you answer a call for somebody else, look for the
person being called in the immediate area. If they’re not
around, take a message using the white board next to the
stairs, or put the message in their mailbox.

Phone call Routing

Somebody calls the First Floor phone (476-7905)
= 1st floor not answered < goes to voicemail
= 1st floor busy « goes to 2nd floor < goes to voicemail

Somebody calls the Second Floor phone (1IS-MA-A-OK?)
= 2nd floor not answered < goes to voicemail
= 2nd floor busy < goes to 3rd floor < goes to voicemail

Somebody calls the Third Floor phone (476-8932)
= 3rd floor not answered or busy < goes to voicemail

Your Voicemail Box

All house members can receive a voicemail box at no cost
to them. Each member shares voicemail with three or four
other HoCers because paying for more voicemail boxes
means less money for food. Ask your Trustee if you need
help setting up your voicemail box.

To check your messages, call the number for your
voicemail box (see below) and punch in the passcode. All
passcodes are changed to “2610 at the beginning of every
semester. Once all members have moved in and are
situated you may agree on a new passcode.

Voicemail Boxes
#11: 647-7481
#12: 647-7482

#13: 647-7483
#14: 647-7484

#15: 647-7485
#16: 647-7486

Long Distance

You need a calling card to dial long distance from any
house phone. Grande Mart down the street has some good
deals on calling cards. Read the fine print and get the one
with the 25¢/call surcharge (not the 50¢ surcharge).

Postal M ail

Mailboxes are next to the telephone room and the stairs,
and have room numbers painted on them. When you
move in, put a label with your name on your mailbox.

The mail arrives every day at noon or so. Each semester a
house member is selected as Postmaster and sorts the mail
daily, so your mail should be placed in your very own box
within the day. Outgoing mail goes in the out-going
mailbox, usually found in a basket below the mail boxes.

When you move out, the post office won’t automatically
forward your mail because we’re a co-op with high
turnover, so don’t bother sending a change of address
form to the post office. Instead, write your name and new
address on a card and put it in the “forwarding address”
box (also under the mailboxes), filed by last name. Our
house Postmaster manually writes new addresses on all
first-class mail received to forward it. You might also
want to drop by every once in a while for a month or so
and check for bulk mail (magazines, non-profit mail)
addressed to you — it cannot be forwarded.

House Notices & Meeting Minutes

We have house meetings every other Sunday in the com-
mons after dinner, and all members must attend. If you
can’t make it, notify the Trustee. (After missing two
meetings you start getting charged $3/missed meeting
unless you have a good excuse.) Notices of regular &
special house meetings, love-ins, educational events,
parties, and messages for other members are on the
marker board by the stairs. Minutes of house meetings are
kept in a black book in the living room. If you miss a
house meeting, you're expected to read the minutes to
find out about any important house decisions.
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The Kitchen

House M eals

Dinners are served at 6:30 Sun-Thu (no house dinner on
Fri. or Sat.). If you won’t be home for dinner, you can
make a “save plate” by covering a plate with plastic wrap,
writing your name and date on it, and placing it on the
silver table where dinner is served. A save plate is a serv-
ing of dinner stored for you in the metal refrigerator.

Save plates are kept in the left-most refrigerator. If you
don’t eat your save plate in 24 hours, it becomes guff for
another 24 hours. At the end of this 48 hours, you must
remove the save plate, eat or compost its contents, and
wash it.

The kitchen is open 24 hours a day for your use. Food is
organized into three areas:

= available to everyone (“guff” food),

= reserved for cooks, and

= bought by members for themselves (“personal food”).

When you move in, you will be given an orientation of the
kitchen, and shown what food is guff, cooks’, and
personal. If you haven’'t had a kitchen orientation yet,
read the signs posted on the refrigerators and the shelves,
and ask other house members where stuff is.

Remember that no meat is allowed anywhere in the house.
And make sure your guests know that, too.

Cleaning Responsibilities

Clean Your Own Dishes. The members who do lunch
clean and kitchen clean sanitize dishes and clean up after
house meals, but you're responsible for your own mess
when you make any food, even if it’s just cereal. Put away
all food and wash any pots or pans you used. Rinse every-
thing off your dishes and put them in the rack (or stack
them if the racks are full). You don’t have to run them
through the Jackson. Put plates and bowls in the pin-
cushion rack, not the flat rack. Put glasses and cups in the
flat rack, not the pin-cushion rack. Put silverware in the
silverware basket, food-side down. If you used utensils
that didn’t directly or indirectly touch your mouth (e.g.,
knives, serving spoons), then rinse them off and put them
away.

Wash Non-Mouth Items. If you use something that
doesn’t directly or indirectly touch your mouth (e.g.,
knives, stirring spoons, storage containers), rinse it off and
put it away. Don’t leave it out for lunch or dinner cleans.

Never put any dishes or rags in the left-most sink. As
per health code, the sink is only for hand-washing.

Cast Iron. (These are the thick black pans, and the woks.)
Don’t soak cast iron and don’t use soap. Wash with water
only then lightly oil with vegetable oil (not olive oil).

Jackson/Sanitizing. See the Kitchen Love instructions

later in this manual for instructions on using the Jackson.

In summary:

= Rinse off your dishes before placing in the Jackson rack.

= Don’t cram dishes into the rack when it’s already full.
(Stack your dishes on the counter instead.)

= Don’t put pots, pans, or wood-handled utensils in the
Jackson racks.

Health Department. Our Kkitchen is inspected by the
Health Department every semester since we have more
than 24 residents, so we have to conform to the same
regulations as restaurant kitchens. Some of the rules
you're reading in this section are based on those
requirements. The kitchen got shut down in 1995 for
failing the test, so being without a kitchen is a real
possibility if we fail to follow the rules and keep it clean.

W her e Stuff Goes

= Hang serving spoons, large utensils, pots, and pans on
the hooks above the prep table.

= Hang the big pots on the inside hooks, so people don't
bang their heads on them.

= Hang spatulas and pot holders on the side nearest the
stove so cooks can find them easily.

= Put metal bowls under the small prep table (the one
without the overhead rack).

= Hang knives in the knife rack next to the microwave.
Don't put them in the metal drawers.

HoC Manuél
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Guideto Refrigerators

General Rules

= All cooked food stored in the fridge must be covered.
Opened tofu must be covered or moved to a closed
container.

= Label all cooked food with the discard date. (Discard
date is one week from date the food was opened or
cooked.) Write "V" (vegan) or "NV" (non-vegan) on
prepared food.

= Never store metal bowls or metal cans in the fridge.

= No serving spoons inside containers.

Meals Fridge (left-hand fridge)
* This fridge has leftovers, Save Plates, and guff fruit,
milk, and eggs.

« Don’t eat anything on the cooks’ shelves, which are on
the right-hand side and are labeled with days of the
week. (But the fruit on the bottom is guff.)

Guff (Fair Game) Fridge (right-hand fridge)

» Contains guff fresh vegetables, juice, and condiments.

« Put things back in their proper place. There’s a map on
the door. (If the map’s gone, ask a Kitchen Manager to
make a new one.)

Personal Fridge (in the dining room)
» Put your own personal stuff in here.

« Label and date your food. (If it's not dated, the Kitchen
Manager may throw it away.)

» Throw away things when they need it.

« Ifit’s not yours, leave it alone.

The Upright Freezer(s) (in the dining room)

Most stuff in here is fair game, but some things are for
cooks. If something is labeled as “Cook’s” or “Dinner,”
then don’t use it. Refill the ice trays when you get ice.

Other Stuff

» Making Juice. If you drink the last glass of juice, you
make the next pitcher. Also, take another frozen can of
juice out of the freezer and put it in the refrigerator so it
will be thawed for the next person making juice.

* Vent Hood. The stove creates carbon monoxide when
it’s on, so turn the vent hood on when you use the oven
(black switch in the corner). The stove usually doesn’t
create carbon monoxide, so you usually don’t have to
use the vent, but if you notice the geiger counter going
up, or if the kitchen is filling up with smoke, then turn
on the vent hood anyway. When you're finished
cooking, turn the vent hood off (unless it’'s summer; in
that case, keep it on so it keeps blowing hot air out of
the kitchen). Don't fail to turn on the vent when you
cook, and don't fail to turn it off when you're done.

* No Heat on Plastic. Don’t put very hot foods into
plastic containers. The heat can leach the plastic
chemicals into the food. By the same token, don’t
microwave any kind of plastic!

= Nothing may be set in the handwashing sink (not
dishes, scrubbers, collanders, food, or anything else).

» Stomp on rice milk and orange juice containers before
putting them in the trash can. Otherwise the trash can
will fill up too quickly.

» Close bulk bins tightly, otherwise we get boll weevils
and other nasties.

* No open boxes (e.g., baking soda must be put in a
container once the box is opened). No small dishes or
cups of sugar. Must be in a dispenser.

= Mop water must be dumped in handwashing sink, not
outside.

e Personal Kitchen Gadgets. Any personal item you
leave in the kitchen is at your own risk. It may easily
get broken or disappear.

* Help from Kitchen Manager. If you have any
guestions, problems, or suggestions, talk to a Kitchen
Manager.
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Solving Problems

Solutions to Common Problems Roommate/Housemate Conflicts

You want a food item that we don’t have.
Write it on the Wish List on the refrigerator. The Kitchen
Manager will decide whether we should start buying
this item, and will let you know what s/he decides.

You notice that somebody hasn’t done their house job.
Write it on the Love Board on the stairs. If it really
bothers you, talk to the member in question or the Love
Maker.

You’'re having problems loving your house (doing your
house job).
Talk to the Love Maker.

You have questions about rent.
Talk to the Treasurer, or any house officer. If they can’t
help you, call the ICC office at 476-1957.

You’re having problems with another house member.
Try to work things out with that house member. If you
seek help from the House Trustee.

It’s the Trustee you’re having problems with.
Talk to other house officers. If you still need help, talk
to the ICC Membership Director (in the ICC office).

There are unknown or creepy people in the house.
Kindly ask them who they’re visiting. If they say they’re
visiting someone in the house, find the house member
and make sure. (You can also demand that the member
accompany his/her guest if you want.) If the creepy
people aren’t visiting anybody (or if you’'ve asked their
sponsor to accompany them and the sponsor refuses),
feel free to ask them to leave and lock the door. If you
can’t get them to leave, get help from other house
members. Failing that, call the police. We have been
ripped off before, even during the day.

Something in your room or the commons needs to be
repaired.
Write it on the Maintenance Request sheet on the guff
fridge. If the Maintenance Officer can’t fix it, s/he’ll get
ICC maintenance staff to fix it.

You’re hungry.
Eat something.

You feel unloved.
There’s only so much we can solve for you.

When you move your arm, it hurts.
Is there no end to your whining?

If you’re having problems with your roommate or another
house member, try talking to that person first. If that
doesn’t work, go to the Trustee for mediation. If the
Trustee does not feel that (s)he can be neutral, or if the
involved parties feel so, the Trustee will find another
person acceptable to both parties to mediate the conflict.

If you would rather not live with your roommate and
mediation didn’t work, the Trustee will try to arrange a
suitable room switch. This may involve you or your
roommate moving to another ICC co-op. Remember that
a room switch is not always possible.

If another member does something offensive, you can give
them a faux pas. (See “Membership” later in this manual.)

Messes / Unfulfilled Love

This is your house. If other members aren’t playing fair —
by making big messes or not doing their house job — feel
free to politely remind them of what’s required in our
community, or write it on the Love board on the stairs. If
you can’t resolve the issue, talk to the Love Maker.

Emergencies

= Police, ambulance, fire dept., victim services: 911

= Poison Control Center: 1-800-764-7661.

= Call ICC (476-1957) after using either of the above numbers!
= Big gas leaks: Evacuate house first, then see below.

- If there’s a maintenance emergency (not just an
inconvenience) inform a house officer. I1f no one’s around,
try the ICC office (476-1957) or the Facilities Manager (512-
558-1012, or pager 373-0533). If those fail, then you make
the call: If the electricity is off to the whole house, call the City
at 322-9100. For big gas leaks, call Southern Union at 800-959-
5325. Don't call from the house because phone electricity can
set off an explosion. Plumbing, Electrical, Heating, Small Gas
Leaks: Fox Service 442-6782, Locksmith: Abacus (Rick) 219-
1950, Stoves/Ovens: Austin Refrigeration Service 837-0036.

Requesting Food Changes

If you want us to buy (or stop buying) a certain food,
write your food request on the food request sheet on the
refrigerator in the kitchen. The Kitchen Manager will
consider your request and write a response on the sheet or
have an answer for you by the next house meeting.

Changing House Polic

Part of being a cooperative means that we can decide how
we want to live. You own this house. If you would like to
change a house policy, you can make a proposal at a
house meeting. House policy is not set in stone, but if you
want it changed, it’s up to you to take the initiative.
However, do take the time to talk to some other members
to gauge their feelings before making your proposal.

HoC Manuél

Revised: 6-00

Page 7



Other House Policies & Info

Air Conditioning

You'll pay $36/mo. for every month that you use a
window unit AC ($18/mo. each if you're in a double).
The Treasurer will post a sign-up sheet so you can check
off which months you use AC. If there’'s no AC in your
room and you want one, see the Maintenance Officer.

Clothing-Optional Polic

Many of us enjoy hude swimming and sunbathing at our
pool. Some of us even choose to be unclothed in common
areas. Those who choose this option are quasi-nudists,
not exhibitionists. Also, individual choice to wear clothes
must always be respected. (Encouraging someone to take
their clothes off can be considered harassment.) You're
expected to honor another member’s request for you to be
clothed when their relatives are visiting.

The PC computer (with Internet access) on the second
floor is for member use, so go have a ball.

Drug & Substance Rules

Meat

The House of Commons is a strictly vegetarian house.
Therefore, absolutely no meat is allowed to be cooked,
consumed, or kept in any part of the house (this includes
the porch, sun deck, personal refrigerator, and even your
room). Period. House of Commons will not knowingly
purchase any meat product, or meat by-products like
gelatin.

Pesticides

Chemical pesticides may not be used anywhere on the
premises (common areas, personal bedrooms, or outside)
unless the house has approved a specific proposed use at
a house meeting. (Policy passed 7-25-99.)

Smoking

Smoking is forbidden in every area of the house except the
individual rooms with the door closed, and on the porch
only so long as no member objects to it. That’s it. Smoking
anywhere else in the house is expressly forbidden. If one
roommate objects, the other may not smoke in their room,
nor may any guests. The pool is a non-smoking area.

Alcohol
We’re required to follow ICC’s alcohol policy (see next
section, “Other ICC Policies™).

Illegal Drugs

HoC does not take responsibility for any illegal activity in
general, and specifically does not take responsibility for
any activity involving illegal drugs. Illegal drugs must
never be consumed in common areas of the house.

| ncome Bonus

ICC gives HoC 20% of the excess money we bring in
beyond what we’re budgeted to bring in. Office staff
estimates how much we’re supposed to make from rent
and how much we’re supposed to spend on utilities. We
can bring in more money by making sure we have 100%
occupancy, and by not wasting utilities. If we do well, we
can make up to $500 a semester. We can spend it on
whatever we want—more organic food, a hot tub, schol-
arships, massages, or whatever. Help us get this money
by encouraging your friends to move in when we have
vacancies, and by saving utilities. See the “Financial
Summary” section for more info.

Keys
The Trustee/Membership Officer has the master copy of
each room key, and is responsible for ensuring that the
full key supply is replenished by the second week of each
term. After that point anyone losing a room or house key

will be charged standard ICC rates for replacement. The
Trustee can also be charged for losing any house key.

Quiet Hours

Sunday through Thursday evening quiet hours are
midnight to 10 a.m. Friday through Saturday evening
quiet hours are 3 a.m. to noon. This means that during
those hours, any remotely reasonable request to be quiet
must be honored. Any request for quiet that is not
honored can result in a faux pas.

Complaining about noise

If someone is offending you with their noise level, the first
thing to do is to ask them to pipe down. If the person
refuses to comply, ask them again—they may think they
have complied and not realize that they are still being
noisy. If, despite your best efforts, the member is still
being disruptive, find the Trustee to mediate the conflict.
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Parking & Towing

Inform Trustee of your car’s make, model, & color

Any member who will be parking a car at HoC must write
his/her car’s year, make, model, and color on the Car
Sheet on the Membership Board. The Trustee will post a
new Car Sheet each semester.

Don't block other cars in

You can't park your car in such a way that it blocks
anyone else's car in, except briefly (such as for unloading
groceries). [Policy passed 9-24-00]

Cars parked in driveway can be towed

Any car parked in the driveway can be towed. Any
member can call the number posted on the tree in the
driveway to have such cars towed at the owner’s expense.
Before calling for towing, try to find out whose car it is by
checking the members’ car list posted near the mailboxes,
and ask the member to stop being such a dimwvit.

Regular Parties

A house vote is required to authorize any house party.
Any member attending a house party (or consuming party
victuals or refreshments) must sign up for party love (e.g.,
set up, security, clean up). Unfulfilled party love is
punishable just like regular unfulfilled house love. The
Education Officer has the authority to assign party love to
members who attended but didn’t sign up for love.

Other Parties

For any party, gathering, or whatever at HoC which
includes more than 50 non-ICC members, at least two
HoCers must volunteer to be party sponsors. Party
sponsors assume general responsibility for the party. In
particular, they must guarantee the house that a complete
clean-up of the house will occur by 5:00 p.m. of the day
after the party, even if they must do it themselves. Unless
the house specifically votes otherwise, the party sponsors
must use their own money to pay for the party and
assume the risks of any financial losses.

Alcohol
We're required to follow ICC’s alcohol policy during
parties. (See next section, “Other ICC Policies”.)

Planning & Security

Parties are fun, but they’re also an opportunity for bad
things to happen. HoC parties have seen windows
broken, items stolen from bedrooms and the commons,
and the commons trashed. Here are some pointers for
avoiding these problems:

= Post NO SMOKING signs on the front door and inside

the house.

< Have one or more members assigned to do security —
keeping guests out of unauthorized areas, telling
smokers to go outside, and removing problem people.

=< Remove everything in the commons of value.

= Block off the library, turn the bookcases so the face the
wall, or move them somewhere else.

e Block off both entrances to the kitchen, using the
kitchen tables. Put “House Members Only” signs on
the tables, so that when house members move the
tables to get into the kitchen, visitors don’t think that
it’s okay for anyone to just move the tables to get into
the Kkitchen.

= Hang signs in the main stairway and in the annex
entrance that say, “House Members Only”.

e Make sure members understand that we’re all
responsible for our own house, and that if they see
someone taking advantage of our home, they should
either do something about it or find someone who will.

= Make sure people are signed up for clean up BEFORE
holding the party. Remember that the Love Maker and
Education Officer can assign party love to any member
who attended the party and didn’t sign up.

Chemical pesticides may not be used anywhere on the
premises (common areas, personal bedrooms, or outside)
unless the house has approved a specific proposed use at
a house meeting. [Policy passed 7-25-99.]

House & Roommate Approval

All pets must be voted in by the house separately from
their owners. A member has the right to reject his/her
roommate’s pet. Prospective applicants are strongly
encouraged to have their pet voted on before moving in, if
they are unwilling to live here without their pet.

No Pets in Common Areas

Pets are not allowed in the commons areas; they must be
kept in your room at all times. (This is an HoC rule as
well as a Health Department requirement because we
have a commercial kitchen.)

Aggressive flea treatment required

Owners of uncaged pets must use long-term flea preven-
tion methods on their pets, such as drops and shots.
Members who want to use other methods can appeal to
the house to approve an exception. [Passed 7-23-00]

ICC Pet Policy

ICC has a separate pet policy that must be followed,
which includes signing a Pet Agreement and paying a pet
deposit at the ICC office. If you fail to sign a Pet
Agreement at the office, you can be fined $100. (continued)
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The Pet DEPOSIT is $25 for caged pets and $60 for
uncaged pets. The DEPOSIT is refundable, providing
your pet causes no damage.

There is a separate Pet FEE of $40 for uncaged pets.
(There is no Pet FEE for pets in cages.) The Pet FEE is
non-refundable. Our board rep attempted to have the Pet
Fee eliminated in 1998, but couldn’t convince a majority of
other board members to go for it. He was successful in
getting the fee reduced from $50 to $40, though.

Your cat or dog must be housebroken and spayed or
neutered before residing at your house. You must take
your pet with you when you move out (unless another
house member takes responsibility for your pet and signs
a separate Pet Agreement.

Pets may not be owned by the house itself. Every pet
must be claimed by a house member, and that member
must sign a Pet Agreement.

Caa-caa & Poo-poo
Pet owners are responsible for any mess made by their pet
in a common area (especially since pets aren’t allowed in
common areas in the first place). The pet owner must
clean up any such mess within six hours or receive an
automatic faux pas.

The Pool

Basic Information

We’re the only ICC house with a pool, though we
welcome all other ICC members and their guests to use it
whenever they like. Just like the rest of the house, the
pool area is clothing-optional. The pool is generally open
from April through October.

The main pool rules are: (1) No glass containers! (2) No
Smoking. (3) Whenever you swim, be a sweetie and empty
the skimmer. (It needs to be emptied several times a day
when leaves are falling, so it helps if everyone checks it
when they swim.) (4) If the water level is too low and the
pump is sucking air, then either turn off the pump, add
more water (to about the middle of the upper ring of tiles),
or tell the member who takes care of the pool.

Saving the Pool for Future Generations

In the past, some ICC office staff and board members have
pushed for the pool to be closed permanently (or just for a
season, to set the precedent for closing it permanently).
You need to know the background about this so that you
can save the pool again the next time this issue comes
up. See the “Pool Maintenance” section (in the Love
descriptions) for info.

Rent & Fines

See “Basic House Procedures” earlier in this manual.

We're environmentally conscious, so recycle, dammit.
And please read the following so you do it properly, or the
person handling Recycling will be on your butt.

Collected by the mailboxes

< Newspaper. Good: Neatly stacked newspapers,
newsprint, magazines, any glossy paper. Bad:
Wadded up newspapers, plain paper, stickers,

cardboard (cardboard collected elsewhere).

e Other Paper. Good: Neatly stacked notebook paper,
junk mail that’s plain paper, any other plain paper.
Bad: Wadded up paper, newspaper & glossy paper
(collected elsewhere), cardboard.

= Batteries. AA, AAA, C, D, 9V. Alkaline, NiCad, etc.

< CD-ROMs. Computer or music CD’s.

Collected in the Dining Room

e Paperboard. Good: Flattened cereal boxes, flattened
toilet paper rolls, flattened similar paperboard, flattened
pizza boxes with no pizza residue. Bad: Unflattened
anything, pizza boxes with any pizza residue, rice/soy
milk containers.

Collected in the Back Hallway

e Cardboard. Good: Flattened cardboard with the wavy
insides. Bad: Unflattened cardboard, pizza boxes (put
these with paperboard, even if they're corrugated).

= Packaging Peanuts, Bubble wrap. The recycler takes
these to a mailing store for re-use (33rd & Guadalupe).

Collected in Kitchen (or outside if you have a lot)

e Glass Bottles. Good: Glass bottles, lids removed.
(Metal lids are recyclable, but must be removed.)
Bad: Broken glass, sheet glass, lids still on bottles.

e Metals. Good: All metal cans, metal lids from glass
bottles, clean aluminum foil, clean pie pans, any other
kind of metal. Bad: Dirty aluminum foil.

= Plastic Bottles. Good: #1 & 2 plastic bottles, lids thrown
away, rinsed milk containers. Bad: Bottle lids, #1 & 2
plastic that’s not in bottle form, bottles with numbers
other than #1 & #2, unrinsed milk containers.

= Plastic Bags. Put these in the box next to the
refrigerators. Good: Clean plastic bags. Bad: Cello-
phane bags (like cereal bags); dirty plastic bags.

The Roof

ICC doesn’t want us on the roof. There’s a $50 fine for
being on the roof. (ICC-wide rule.) If you break this rule
and go on the roof anyway, you do so at your own risk.
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Rooms

Keys, Smoking, Pets. See elsewhere this section.
Phones, AC, Furniture. See “Basic House Procedures”.
Painting your room. See “Other ICC Policies” (next page)
Maintenance Problems. See “Solving Problems”.
Roommate Problems. See “Solving Problems”.

Seniority for switching rooms

Seniority counts for only one thing at HoC, and that’s for

getting dibs on an empty room for next semester (or when

someone moves out.) (Policy passed 10-17-97.) Here’s an

example with Spring rooms. (The exact dates change a

little each year.)

= If you don’t have a contract for Spring, you get first pick
at your own room, if you sign for it by Oct. X.

= If you didn’t sign by Oct. X, then now Other house
members & other ICC’ers can sign for your room. The
HoC member with the most seniority gets first pick.
(If two members with equal seniority want the same
room, then they can flip a coin.) Existing members get
priority until Oct. Y.

= If nobody has signed for the room by Oct. Y, then it’s
made available to the general public.

Locking Doors

It’s one house member’s job to lock the doors at midnight,
but if you notice a door is unlocked after midnight, lock it
yourself. Doors can be unlocked at 8am. During the
Thanksgiving & Christmas holiday seasons, doors should
be locked 24 hours a day.

Giving out the Combination to the Doors

No HoC member may give the door combinations to any
non-HoC member, except family members. Any member
who gives out the combo may be given a faux pas.

When there are creepy people in the house

Kindly ask them who they’re visiting. If they’re visiting
someone in the house, find the house member and make
sure. If the creepy people aren’t visiting anybody, feel
free to ask them to leave and lock the door. If you can’t
get them to leave, get help from other house members.
Failing that, call the police. We have been ripped off
before, even during the day. See the “Hostellers” section
for information about the infamous Michael Garland.

Stor age

You can store items in the basement storage room or in the
storage closet between the 2nd & 3rd floors. Don’t store
stuff in the hallways (which blocks fire exits). In the
basement, keep your stuff way away from the heaters —
preferably in the separate storage room down there.
Wherever you're storing stuff, label every item clearly with
your name. Unlabeled items are considered guff and
anyone can take them or throw them away. (But if
someone asks about their missing, unlabeled item and you
have it, you have to give it back.)

If you’ve moved out for good (e.g., not returning in fall
after summer), then you can store things in the storage
closet or basement for up to a few weeks after your move-
out date, on a space-permitting basis. In that case, label
your items with your name, date of pick-up, and phone
number. If we need the space and (1) we can’t contact
you, or (2) your labeled pick-up date is more than a few
weeks into the future, your stored items become guff.
(above section passed by house on 9-12-99)

Thermostat Setting

The thermostat may only be changed by the ICC Facilities
Manager or ICC Maintenance Officer. If you don’t like the
settings, get the house to agree on what they should be (at
a house meeting), and then get the Facilities Manager to
change the settings.

Toilet Paper

Not only does your rent include all utilities and all food,
but it also includes toilet paper! Toilet paper is stored on
the second floor near the computer.

W heatsville M ember ship

For as long as you're a member of ICC, you're also a
member of the Wheatsville Food Co-op, a natural foods
grocery store at 3101 Guadalupe (on the Drag about five
blocks north of HoC). Non-members pay a 7% surcharge,
but members shop at shelf prices. Just give the cashier our
membership number (2667) when you check out.
Incidentally, “2667” spells “co-op” on a telephone.

HOUSE OF COMMONS SLOGANS:

vegetarian < clothing-optional = Bible study
fucking your mother since 1981
only the best in gay porn
ass-kicking vegetarians
what the fuck are you looking at?
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Other I1CC Policies

Room Painting Polic

The following summarizes the ICC Room Painting Policy,

passed 5-4-99. (See ICC website for more details.)

(1) Permission. You never need to get permission from
the house or ICC to paint your room, but you must get
permission from your roommate, if you have one.

(2) Reimbursement for painting. Normally, reimburse-
ments for painting your room are available only if your
room was colored when you moved in and you paint it
white. Reimbursements are for up to $80, for actual
expenses like paint and supplies, but not for labor.
Save your receipts and see your house trustee for
reimbursement. If the house took responsibility for the
colored paint job in your room, the house will write
you a check. If the house didn’t take responsibility,
then the member who painted the room had $80 taken
out of their deposit, so ICC will issue you the check.

(3) Risk to your deposit. If your room was white when
you moved in and you paint it another color, you
might lose $80 from your deposit. (You don’t risk your
deposit if you paint from any color to white, or from
color to color, as long as you don’t do a really bad job.)
To avoid the hit to your deposit, paint your room back
to white when you leave. You can also ask the house to
take responsibility for painting the room back to white
if a future member wants it white, but the house
doesn’t have to agree to take such responsibility.

(4) Definition of “White Room”. A “white” room can
have any color trim and still be considered a “white”
room.

Commons Painting Polic

ICC forbids houses from painting the exterior parts of

their house. Houses may paint interior common areas if

they wish, but will be responsible for paying for the

project. The following procedure must be followed for

painting interior common areas:

e The painting plan must be approved at a house
meeting.

e The plan must be written and must include costs,
detailed aesthetic information, a description of the area
of the house to be painted, and the date of completion.

= |f approved, the house must then submit the written
plan to the ICC Facilities Manager (FM). This
submission is simply a chance for the house to receive
an outside view and perhaps some helpful advice.

= The FM can make suggested alterations for the project,
which the house can choose to follow or disregard. The
house must discuss any recommendations at a later
house meeting before the project begins.

e The house must complete any common-area paint
project by two weeks prior to the start of the next
contract period. This will deter previous members
from leaving unfinished projects for new members.

Basement isnot a Living Area

ICC forbids anyone from living in the basement at HoC.

Fines
The ICC Facilities Manager can fine HoC for the following

problems. We can choose to pass the fine along to the
responsible party (usually the Maintenance Officer).

Safety & Equipment Hazards. $5 fine for each instance:

- any smoke detector missing, not mounted to ceiling, or not
functioning

- bicycles or other obstructions on handrails

- obstacles in doorways, hallways, escape windows, or fire
exits

- animal feces in common area

- dirty refrigerator drip pans or coils

- dead light bulb in Fire Exit signs

- blocked or dirty return air ducts

Fire Hazards. $20 fine for each instance:
- materials around heat sources such as furnaces, hot water
heaters, wall heaters and space or area heaters

Fire Extinguishers. $50 fine for each instance:
- fire extinguisher discharged for any reason other than to put
out a fire

Tools. $10 fine for each instance:
- required tool missing or damaged (see website for more
details on Tool Policy)

Fire Extinguishers

ICC can levy a $50 fine on the house for a fire extinguisher
being used when there is no fire. The house can choose to
pass the fine along to the member(s) responsible for
abusing the fire extinguisher(s).
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Alcohol Polic

Definitions

“Alcoholic beverage” or “alcohol” means alcohol, or any
beverage containing more than 0.5% of alcohol by
volume, which is capable of use for beverage purposes,
either alone or diluted. (See TX Alcoholic Bev. Code
§106.01.)

“ICC” means the University of Texas Inter-Cooperative
Council, Inc.

“Minor” means a person who is under 21 years of age.
(See Texas Alcoholic Beverage Code §106.01.)

“Public” means persons who are not members of ICC.

“To sell an alcoholic beverage” means to receive any form
of compensation in return for an alcoholic beverage,
including but not limited to (1) exchanging money for
an alcoholic beverage; (2) charging a cover charge (fee
for entry charged at the door) if alcoholic beverages are
then served at no charge; (3) charging for tickets in
advance of an event if alcoholic beverages are served at
the event at no charge; and (4) taking a tip for service of
an alcoholic beverage, even if the alcoholic beverage is
served at no charge.

“TABC” means the TX Alcoholic Beverage Commission.

General Rules
= Alcoholic beverages shall not be served or provided to
minors at any time under any circumstances.

= This policy shall not be construed to create any legal
duty on the part of ICC toward ICC members or the
public.

< Under all circumstances and at all times, members of
ICC are expected to follow this policy and the laws of
the State of Texas concerning the purchase and
consumption of alcohol.

Rules for parties where alcoholic beverages are served

The following rules must be followed when any house or

the ICC hosts a party where any alcoholic beverage is

served (whether sold or not):

= A temporary alcohol permit must be obtained from the
TABC to sell alcohol. (This rule does not apply to
gatherings at which alcohol is served but not sold.)

= Alcoholic beverages shall not be served or provided
to minors under any circumstances. No person shall
be served an alcoholic beverage without producing a
valid Texas drivers’ license or identification card
showing the person to be 21 years of age or older. (See
Texas Alcoholic Bev. Code §106.03.)

= Alcoholic beverages shall not be sold, served, or
provided to any person who is obviously intoxicated.
(See Texas Alcoholic Beverage Code §106.03.)

< No alcoholic beverages shall be sold, served, or
provided between 2 a.m. - 7 a.m. Hours of service and
consumption shall be strictly limited to 7 a.m. - 2 am.
All beverages should be collected at 2 a.m., and no
alcoholic beverage should be served after 2 a.m.
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W her e your rent goes

ICC takes in around $1 million a year in rent, and spends
around $1 million on food, mortgages, leases, mainten-
ance, taxes, insurance, advertising, and staff salaries. 1CC
tries to save $20,000 or so each year, for future expansion
or to protect us if the economy collapses.

All rent is collected at HoC, and then turned over to the
ICC office each month. ICC then moves $105 per member
into our food account so we can buy our own food.
(That’s the figure in 2000-01. It goes up a bit each year.)

Here’s a breakdown of where your rent goes. (From the
97/98 budget. Amounts may have changed slightly.)

21%
19%
19%

Food & Discretionary (newspapers, voicemail)
Staff salaries (including Maintenance Staff)
Mortgage & Leases
15% Maint. & Improvements (excluding Maint. Staff)
11% Utilities

7% Taxes & Insurance

8% Other (Education, outreach, advertising, audits)

Discretionary vs. Non-Discr etionary

Discretionary money is money we can spend on whatever
we want. We spend almost all of it on food, but we use
some to pay for our New York Times subscription, and for
our voicemail service. We get $105 per member per
month in discretionary funds. (Goes up a bit each year.)

Non-discretionary expenses are expenses that we have to
pay, like utilities. We can’t just choose to not pay the
electric bill, for example. ICC gives us only as much as we
need to pay these non-discretionary expenses.

| ncome Bonus(aka Net Revenue Bonus)

HoC gets a bonus when we make a higher “profit” than
what’s budgeted. Here’s how it works. Staff figures out
how much we’re supposed to make in rent & fees (income
budget). Then they figure out how much we’re supposed
to spend on utilities and other stuff (expense budget).
They take the Income Budget minus the Expense Budget,
and that’s our Net Income budget. When our real Net
Income exceeds the budget, we get 20% of the difference.

So how can we get our Net Income over budget? By
making sure the house is filled (good occupancy = more
rental income) and by not wasting utilities.

In terms of bonus money, good occupancy is essential.
With a full house, we could make up to $120/month as a

5 Financial | nformation S

bonus. (But we’d lose some of that if we wasted utilities.)
It remains to be seen how much extra we can make by
saving on utilities.

We can spend our bonus money on whatever we want —
more organic food, a hot tub, scholarships, massages, any-
thing. Help us get this money by encouraging your friends
to move in when we’re not full and by conserving utilities.

Why do we only get a 20% bonus and not 100%?
Primarily because the house could be full even if we
didn’t do anything at all to bring in new members (ICC is
a popular place to live), so we don’t deserve the whole
reward. How about the Utilities, though? The short
answer is that ICC needs the money that a house saves on
utilities to cover for other houses when they have higher
than expected utility bills. However, ICC may buy
energy-saving devices for us when we ask for them.

House Accounts

= All rent is deposited into CH1 (Central House Acct. #1).

= We have two main accounts: Food Acct. & Bonus Acct.

= We transfer money from CH1 into our Food Acct. (Up to
$102/mo. per member). If we don’t spend all our
food money, we can transfer the rest into our bonus
account.

= |CC deposits our Income Bonus into our Bonus Account.

Spending Authority

= Kitchen Managers can authorize any spending for food.

= All house officers (except the Treasurer and Board Rep)
can authorize one-time expenditures of up to $25 for
any item within their purview. Such expenditures
must be approved by at least one other house officer.

= Any other spending must be approved by the house.

Summary of Charges

Here’s all the things you can blow your money on at HoC:

= Rent (includes food & utilities)

= Security Deposit & Fees ($250; up to $170 refundable)

= Pet Deposit ($60 for uncaged pets, $25 for caged pets;
refundable)

= Pet Fee ($40, not refundable)

= Boarding ($120 full-time, $60 part-time)

= Guest Meals ($2/meal or $6/day, after 5 free guest
meals/month)

= AC charges ($36/room if you use an AC that month)

= Late rent fee ($10 after 1st 5 days, $10 after next 5 days,
$1/day thereafter)

= Unfulfilled Love fines ($5-10/hr. See section on Love.)

= Being on the Roof fine ($50)

= Sexual Favors (varies per member and sex act)
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House M eetings

Time & Place

Meetings are held every other Sunday at 7:00 p.m. (after
dinner), in the house living room. At any meeting, the
house may vote to change the date and time of meetings.

No new agenda items will be considered after 9:00, unless
the house specifically decides to extend the meeting time.
(Policy passed 11-21-99)

You are responsible for checking house bulletin boards
regularly for notice of house meetings. Not noticing an
agenda or sign will not be an excuse for missing a
required meeting, orientation, etc.

Emergency House M eetings

Emergency or Special house meetings may be called by
any two house officers, or by any five house members. An
emergency or special meeting must have a specific agenda
posted at least 48 hours in advance of the meeting. No
agenda items can be added after the agenda is posted
unless approved by a simple majority vote of attending
members at the meeting.

Officer M eetings

Meetings of the house officers are held every two weeks,
on the Sundays where there is no house meeting. Officers
will discuss house activities and make plans to improve
the house. In general, no binding decisions or voting
about house policies takes place — the ability to make
such decisions is reserved for the house at large. (Except
that any two officers can decide to spend up to $25 on
house-related expenses, in or out of an officer meeting.) If
anyone feels that officers have overstepped their
authority, house members have the final say on the matter
at a house meeting.

Attendanceis Required

We are a democratically-run house, so we depend on the
participation of our members. We therefore require
attendance at house meetings. If we fail to meet quorum
for a meeting, then we can’t make any binding decisions.
You can miss two house meetings without penalty, if you
have a good reason and if you notify the Trustee before-
hand. After that, you’ll be required to love the house for
one hour for each house meeting you miss, no matter

what the reason. (House officers are subject to makeup
love for missing even one officer meeting.)

Agenda & Proposals

To add an item to the agenda for a house meeting, write
up a specific proposal or announcement in the Proposals
notebook in the commons, at least 24 hours before the
meeting. (Also write your item on the Agenda Board,
along with your name, and how much meeting time you
think the item will take.) In the notebook, include as
much background information as possible. If your
proposal is that we buy something, find out the cost (or a
cost range), sources, who will get it, etc.

Remember that many things don’t require a proposal. If
you have a food request, you can talk to a Kitchen
Manager. If you want the house to buy something that
costs less than $25, then two house officers can approve
that. (If they turn you down, then you can appeal to the
house.) (Policy passed 4-25-99, updated 11-21-99)

Quorum

To begin a house meeting, a “quorum” must be obtained,
meaning that a simple majority of house members must be
present. Without a quorum, no votes or binding decisions
can be made.

The house Secretary will take full minutes of the meeting
in the minutes manual which is kept in the commons for
everyone not attending the meeting to read. The minutes
must include:

= The date of the meeting

= The name of the facilitator

= The name of the person taking minutes

= A list of those in attendance

= A description of the items discussed, including the exact
wording of proposals, the vote on proposals, and whether
or not proposals passed

You’re expected to read the minutes if you miss a house
meeting. Not knowing about house decisions because you
failed to read the minutes is not an excuse for being
oblivious to what’s going on.

Facilitation

The Facilitator is the Trustee, unless the Trustee asks
someone else to do it. (Anyone can volunteer to facilitate.)
The Facilitator will call the meeting to order.
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Facilitators are responsible for:

= creating and posting agendas;

= calling meetings to order when a quorum has been
established;

= ensuring that minutes and attendance are taken;

= facilitating efficient, rational discussion and decision-
making at the meeting.

W hat happens at meetings

What follows is what has traditionally happened at

meetings, but this is just an example, not policy; the house

should feel free to use whatever format suits its needs.

The traditional format is:

= Call to Order. The facilitator calls the meeting to order.

= Check-Ins. The facilitator starts an opening round
robin (which means that each person takes turns
speaking, one at a time, going in a circle around the
room). This is also a good opportunity for members to
introduce themselves if there are new people or visitors
at the meeting. The opening round robin is also called
"check-in". The facilitator usually chooses a topic for
check-ins (such as your favorite vegetable, something
you're looking forward to, etc.).

= Officer Reports. Each house officer gives an update on
what they've been doing in their positions. (This is
your opportunity to make sure they're doing their
jobs.)

= Agenda Review. The facilitator reads the items on the
agenda, and asks the house if they want to re-order any
of the items. New items can be added to the agenda
only with house approval.

= Agenda Items. These are proposals for action or items
for discussion. (See “Agenda & Proposals”, above.)

= Closing Round Robin. The normal topic is how you
thought the meeting went, and any suggestions you
have for improving the next one.

peaking & Participating

Agreeing with what someone has said

You can express agreement with what someone has said
by making the “twinkly fingers” motion. This allows you
to show your support without interrupting the speaker. It
also helps give everyone an idea of how many people
support a particular point of view. Finally, it saves time
when people make the twinkly fingers instead of speaking
merely to reiterate what someone else has already said.

Obtaining the Floor & The Stack

The Facilitator may obtain the floor at any time during the
meeting if his/her purpose in doing so is to facilitate the
meeting. For all others at the meeting, the floor is
obtained in the following ways:

» Raise your hand to be recognized by the Facilitator. If
no one else is speaking, the Facilitator will call on you.
If someone is speaking, the Facilitator will place your
name on the “stack,” which is a running list of people
waiting to speak on the current topic. The Facilitator
calls on people in the order of the stack.

 |f the Facilitator wishes to obtain the floor to state an
opinion about the subject at hand, rather than to
facilitate the meeting, (s)he must announce (between
speakers) that (s)he is putting his/her name on the
stack.

* At any point, the Facilitator can decide to use a method
other than stacking (round robin, informal discussion,
brainstorming, etc.) to facilitate discussion.

Interruptions
It is acceptable to interrupt the speaker only in the
following cases. In these cases, make your point briefly.

» Meeting procedure is being violated. The Facilitator
decides whether this kind of complaint is justified. (If
the Facilitator is the one abusing the rules and will not
stop, the members can select a new Facilitator.)

* You can provide essential information, especially if
someone is stating something that’s not true. If
somebody is misleading the house with false
statements (even unintentionally), you may briefly
point out what is actually the case. This privilege is not
for stating your disagreement of opinion with what the
speaker is saying.

» Environmental problems are interfering with the
meeting. For example, you can’t hear what someone is
saying, people smoking nearby are making you
uncomfortable, etc.

How a Bill Becomes a L aw

Proposal

A member writes up a proposal in the notebook at least 24
hours before the meeting. (See “Agenda & Proposals”,
above.)

Presentation

We go through proposals one at a time during the
meeting. When the proposed item is up for consideration,
the person making the proposal briefly explains the
proposal to the house.

Questions
House members can ask the author questions about the
proposal. No discussion takes place yet.

Discussion
After questions, the facilitator calls for discussion of the
issue. During this time you can do any of the following:
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= Explain your support or opposition to the proposal.

= Make twinkly fingers to agree with what someone said.

= Offer a Modification to the proposal (see below).

= Ask to close the stack. (This is a request to stop adding
people to the list of speakers on an issue. The Facilitator
usually grants the request automatically without calling
for a formal vote. A vote is only taken when many
house members disagree with the Facilitator’s decision.)

= Withdraw the proposal, if you are the person who made
it. (Through discussion, you might decide that your
proposal needs more research, more education of house
members, etc. You can resubmit it for a future meeting.)

Modifications / Compromises

During discussion, any member can offer a modification
to the proposal. The proposer is free to accept or decline
the modification.

Closing Discussion

If nobody is on the stack but the stack has not been closed,
the Facilitator will ask if there is any more discussion.
When there is no more discussion or the stack has been
closed and exhausted, the Facilitator asks for dissent.

Calling for Dissention / Consensus Process

The Facilitator restates the proposal before calling for
dissent so that everyone can be clear about what the
proposal is. After restating the proposal, the facilitator
(and only the facilitator) asks, “Is there any dissent to this
proposal?” Anyone may dissent. The dissenter may:

(1) offer a compromise to the original proposal, or
(2) call for a house vote, or
(3) table the proposal until the next meeting.

If a compromise is offered and the proposer accepts it,
then the altered motion is presented again for consensus
approval. This process is repeated until there is no dissent,
and then the altered motion passes by consensus.

If the proposer declines the compromise, or if the
dissenter has no compromise to offer, the dissenter can
either let the house vote on the unmodified proposal or
table the proposal to the next meeting.

If there is more than one dissent, and one dissenter wants
to vote while another wants to table, the proposal will be
tabled.

When consensus fails and a vote is called for, it requires
2/3 majority to pass.

A proposal may be tabled only once. When a tabled
proposal is considered again at a future meeting, it can be
modified or the house can vote on it, but it cannot be
tabled again.

Voting Policies

Officers are elected by plurality

When voting for house officers, whoever gets the most
votes wins (even if it's a three-way race and the winner
does not have a majority).

Abstentions don’t count

When counting any kind of vote, whether simple majority
or 2/3 majority, we always ignore abstentions, as long as
at least half the members present vote yes or no.

Proxies

We do not allow proxy votes (voting in absence) because
we feel all members should have the benefit of hearing
both sides of an issue at a meeting before voting.

Participation by Boarders

Boarders can vote and dissent only on Kitchen issues,
parties, and major purchases, but boarders’ discussion on
all items is welcome.

M iscellaneous

Adjourning

No new agenda items will be considered after 9:00, unless
the house specifically decides to extend the meeting time.
(Policy passed 11-21-99) When it is time to adjourn, the
Facilitator adjourns the meeting without a formal motion
for adjournment. If house members feel that issues have
not been addressed properly, they can continue the
meeting with a majority vote.

What these Rules are For

These procedures are intended to be a tool for improving
meeting efficiency, not for outmaneuvering your fellow
housemates. The most important thing to remember is
that meeting procedure should make things run more, not
less, smoothly. If procedure is getting in the way of
smooth decision-making, the Facilitator and house
members always have the option of employing another
procedural method.
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Membership & Guests

HOUSE MEMBERSHIP

Definition of Membership
A member is a resident with a signed membership con-
tract for HoC for the current term on file at the ICC office.

Open Membership

HoC generally accepts all applicants automatically
without a house vote. (Other ICC houses accept students
automatically but require non-students to be voted in.)
However, if there are extenuating circumstances (such as
an applicant having a known history of threatening
behavior), a member can request that any applicant be
voted on by the house prior to acceptance.

Boarder Rights and Responsibilities
Boarders are people who pay to eat here and help with
kitchen love (any one kitchen love position per week). We
like boarders because they expand our community and
ease our love situation. They’re often former members.
They must be voted in by the house.

Full-Time boarders pay $120/mo. and get unlimited meals
& kitchen access. Part-Time boarders pay $60/mo. for 7
meals a week (either prepared meals or make-your own).

Boarders have full access to all common-area house facili-
ties. They can vote at house meetings only on kitchen iss-
ues, parties, and major purchases. They must have paid in
full for the current month to have any boarder privileges.

Boarders are subject to the same penalties for lack of
payment and love infractions as regular members. They
don’t have to go to house meetings or help with Love-In.

REVOCATION OF MEMBERSHIP

Faux Pas

The house can vote to give a faux pas to a member for
violating house policies or for being uncooperative. Any
member can put a faux pas on the agenda. A faux pas is
valid only if it has been approved at a house meeting, and
the accused has been informed that it is on the agenda.

A member who receives three faux pas in one semester is
automatically expelled from the house. At the beginning
of every semester all faux pas which members have
accumulated are erased.

Membership Review

A Membership Review is a special house meeting called
when a member is accused of violating guidelines of
expected behavior, including having excessive unfulfilled

love, breaking house rules, or harassing other members.
See “Membership Review,” next page.

GUESTS

You are responsible for making sure that your guests
know that no meat is allowed anywhere in the house, that
the house is non-smoking, and that it’s clothing-optional.
Also, if another member requests it, you must accompany
your guests when they’re in common areas.

Any non-house member must be claimed as a guest of a
house member in order to remain in the house at any time.
(Members are encouraged to kick out any person who is
not a guest of a house member.)

Guest Meals

Each house member receives a total of five free “guest
meals” per month. Mark your guest meals on the sheet in
the dining room. Unused guest meals are not transferable
to other members and don’t carry over from month to
month. Members must pay $2/meal for any meals (includ-
ing food from the open kitchen) provided after this. No
guest may use more than five guest meals per month.
(e.g., John can’t eat five of Jane’s guest meals and five of
Stinky’s guest meals in the same month.)

Room Guests

House members can have guests stay without charge in
their room, unless the house decides there’s a problem
with a guest. Guests must pay $2/meal or $6/day after
their host has used his/her 5 free guest meals/month.
Note: ICC policy states that any person staying in a member’s
room for more than 14 days must sign a contract.

Roommate Approval
A member’s guest may not remain in a member’s room
unless the member’s roommate grants permission.

Sleeping in Common Areas

Non-house members are not allowed to sleep in any
common area unless they have been properly introduced
to the house. The only exception is for members of
NASCO, the North American Student Cooperative Organ-
ization. Members of NASCO may speak to a house officer
and sleep and eat here for periods of up to five days. If
any house member objects to the NASCO member’s
presence, a house vote will be held to determine whether
to let the NASCO member stay in the house.
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Membership Review

What is Membership Reviewn?

A Membership Review is a special house meeting called
when a member is accused of violating guidelines of
expected behavior, including having excessive missed
love, breaking house rules, or harassing other members.
ICC has very specific rules for Membership Reviews
which must be followed.

At the Membership Review, the house has three basic
options: (1) Place the member on Probation, (2) Revoke
the member’s membership and require him/her to move
out, or (3) Take no action. The house is free to come up
with creative alternate options.

Who may call a Membership Review?

The following people may call a Membership Review for

the following reasons:

« The house Love Maker and one other officer, for love-
related reasons.

= The house Trustee and house Membership Officer, or
the ICC Membership Officer and a house member, for
an incident of discrimination or harassment violating
ICC policy.

e Three house members, for any illegal activity,
violations of ICC or house policies, or uncooperative
behavior.

e The ICC Finance Manager, ICC Membership Director,
or ICC Facilities Manager, with approval from two ICC
officers or three ICC Board members not of the house
of the member in question, in the event that a house
refuses to deal with a problem requiring a Membership
Review.

Facilitation

The Trustee should attempt to find someone to facilitate
the review who does not live in the house and who does
not have any meaningful relationship with the accused
(preferably an ECC officer or the Trustee of another
house). The Trustee can facilitate the meeting him/herself
if an outside facilitator cannot be found, and if the house
does not consider the Trustee to be biased.

M ember ship Probation

A member who is currently on Probation may not be
issued an advanced contract (for an upcoming semester)
for his/her own house or any other ICC house.
Furthermore, any contract for any upcoming contract
period signed before placement on Probation, is void.
Finally, if a long-term discount has been issued to the
member placed on Probation, the discount will be revoked
and must be refunded to ICC by the end of that contract
period unless the Probation is reversed.

A member may be removed from Member Probation by a
two-thirds vote at a house meeting. A house other than
the house which placed the member on probation may
waive probation by a two-thirds vote. (The member will
still be on probation at the house which placed him/her
on probation.) A summer-term house may not remove a
member from probation set by a fall/spring-term house,
unless over one-half of the summer-term house lived in
the house during the term the member was placed on
probation.

M ember ship Revocation

If the house decides to revoke a member’s membership,
that member loses all privileges held by other members of
ICC. The member will be expelled from the house as well
as from the organization. The member may not move into
or board at another ICC house. The member will still be
held responsible for rent for the remaining period of their
contract unless a replacement is found. (Otherwise, any-
body who wanted out of their contract could simply stop
loving their house in order to get kicked out of the house.)

The house can decide whether to require the person to
move out immediately, at the end of the semester, or at
some point in between. ICC will file for eviction if the
member does not move out by the date specified (in two
days, if the decision was for the person to move out
immediately). If a move-out date for the future has been
given and the person causes more problems or fails to
perform labor, the house can meet again and decide to
require the person to move out immediately.
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pecial Rulesfor Mem. Reviews ECC hearing a Review

(In the event of a dangerous situation which threatens the
security of the house, its members, or the organization,
some of the following requirements may be modified.
Such modifications are indicated by the u mark.)

= The member under review must be notified of the
specific complaints by the Trustee or a neutral party at
least 72 hours before the meeting. (u Notice need only be
given as soon as possible.)

= The meeting must be held within seven days of the
accuser’s request. (u Meeting may be held immediately.)

= Notice of the meeting must be posted conspicuously in
the house by the Trustee after the member under
review is notified and at least 48 hours before the
meeting. (u Notice need only be posted as soon as possible.)

e The ICC Membership Director and ICC Finance
Manager must be notified at least 48 hours before the
meeting. (u Staff must be notified immediately.)

= A quorum of 2/3 of the house must be present for the
meeting. No proxy voting is allowed.

= Minutes must be taken and a copy of the minutes must
be given to the ICC Membership Director.

= The facilitator should be from outside the house and be
unassociated with the parties involved. The member
under review must approve the facilitator. (u An
outside facilitator must be found if the meeting is held by the
house, but not need not be approved by the member under
review.)

= Both the accuser(s) and the member under review may
bring witnesses, advocates, and evidence.

= Members with grievances shall substantiate them with
specific examples. If anyone is uncomfortable with
discussing a complaint or presenting evidence in the
presence of the member under review, the members
with grievances shall present this information to the
facilitator before the meeting, and the facilitator shall
ensure that the item is discussed.

e The vote is by secret ballot, and the results are
announced without disclosing the vote count. A
simple majority of those present is required to place a
member on probation or revoke his/her membership.

ICC’s Executive Coordinating Committee will hear a case

in place of the house when:

= The house cannot or will not call a Membership Review
when properly requested.

= Quorum cannot be established in the house.

= The accuser(s) or the member in question can show just
cause to the ECC that the meeting would not be fair if
heard by the house.

= Three house members of 15% of the house (whichever
is greater) petition the ECC to hear the case.

See the ICC Standing Rules (available in the ICC office) for
the rules governing Mem. Reviews heard by the ECC.

Emer gency Revocation by Staff

In the event of a dangerous situation which threatens the
security of the house, its members, or the organization,
and a quorum of the house or the ECC cannot be obtained,
the ICC Financial Manager, Operations Manager, or
Membership Director may revoke a member’s
membership without approval by the House or the ECC.
Documentation of the Revocation is required and must be
presented to the ICC Board of Directors at the next Board
meeting. At that time the Board will approve or
disapprove of the action taken.

Appeals Process

A decision made by the house, the ECC, or staff may be

appealed to the Board of Directors by either party. The

Board, at its sole discretion, will decide whether or not to

hear an appeal. The following are grounds for appeal:

= Proper procedure was not followed at the Membership
Review meeting.

= Arelevant policy or bylaw was not considered.

< One party was not able to get copies of relevant
documentation or policies.

= New or neglected evidence is available.

= The facilitator or a committee member may have been
biased.

A request for appeal must be delivered to the ICC
Coordinating Officer within three days of the posting of
the minutes of the initial meeting. The decision of
whether to hold an appeal meeting must be made by the
Board within 72 hours of the request. If the appeal is
granted, the parties must be notified of the meeting at
least 48 hours before the meeting. The Board’s decision is
final. A two-thirds majority of board members present is
required to overturn a decision made by the house, ECC,
or staff.

Page 20

Revised:8-23-99

HoC Manuél



Giving Tours

If you saw the house before you moved in, you were
probably given a house tour. Now that you have moved
in, you, along with all of your fellow house members, are
responsible for giving tours. Follow these guidelines for
giving a tour and no one gets hurt.

= Be enthusiastic. An applicant’s first impression of our
house comes from you.

= Be realistic. Your job is not to try to get every
applicant to move in by telling them what you think
they want to hear, without giving them the full story.
If the house isn’t really a good match with the
applicant, then everyone will be unhappy later if they
move in with the wrong expectations.

= Set proper expectations. Explain how we’re different
from other housing options:

- We’re a cooperative, and members are expected to
perform help with things like cooking & cleaning.

- We're completely vegetarian, and no meat is
allowed anywhere in the house.

- We’re clothing-optional, and there may be naked or
semi-naked people in commons areas.

- We’re generally left-of-center.

= Introduce Members. Be sure to introduce the applicant
to house residents as you give the tour, pointing out
their love position to reinforce the cooperative nature
of the house.

e Show the applicant all available rooms. To find out
which rooms are available, look at the sign on the
bulletin board by the phone room. Room availability,
price, double or single designation and gender status
are also indicated. You can obtain keys to locked rooms
from the Trustee/Membership Officer. (Be sure to
knock long and loudly before opening locked rooms.) If
the Trustee is not available, show vacant rooms and
explain the similarities and differences of the rooms as
best you can.

e As you show the following common areas, tie them
into house activities & policies:

— Living room: house meeting policies

- Kitchen: dinner schedule and open-kitchen policy

- Dining room: love policy and requirements (show
them the love chart)

— The backyard (pointing out the sun deck and pool,
and explaining how much fun we all have there), the
laundry room with the bargain 25¢ loads.

e Give them an application, a House Policies Sheet, an

ICC brochure & rate sheet, and house manual (if
available), and tell them in a clear, concise manner
what they need to do to apply:

— Sign the House Policies sheet. Both you and the
applicant must sign the House Policies sheet. (Extra

copies should be on the bulletin board. The Master Copy
is in the red notebook in the commons if you need to
make more.) The applicant must present the sheet to
the office when presenting their application.

— Come to dinner. Dinner isn’t mandatory for
applicants, but it’s strongly encouraged. Tell them
again when we have dinners.

— Pick out the specific room they want. When they
sign their contract at the ICC office, it has to be for a
specific room. If no rooms are available, they can
get on a waiting list at the office.

— Turn in an application. 